GUFFAWE 9, August 1930, is published by the outgoing Australian GUFF administrator
Irwin Hirsh, at 26 Jessamine Avenue, Bast Frahran, Victoria 33185, AUSTRALIA. The
European administrator is Roelef Goudriaan, Csaan Van Necklasn 63, 2218 BB Rijswiik
(ZH), THE NETHERLANDS. For details of who is the new Australiar administrator
please see below. Continue to support GUFF.

AND THE WINNEER IS Roman Drszanski. Homau won by one vole on the final ballot. A

total of 123 votes were cast, 107 votes with the Australian
administrator and 16 votes with the European administrater. The voting was as
follows:

18t Ballox ind Srd
Aust Eur Total Rallot Balliot
Larry Dunning 27 5 N 34 X
Mark Loney &

Michelle Muijsert 36 4 44 40 58
Eoman Orszanski 4% 6 46 46 5%
Hold Over Funds Vi 220
Hrite~in:

Yilson da Silva i i
Ko Preference 1 i 3 8

107 16 123 1 123
Vdtes needed to win

on this ballet: 6 £1 59

¥ = eliminated

Votes for No Preference were not considered when caiculating the majority needed to
win the vote.

To say that this was a cicse result wouid be an understatement,
Counting the votes proved to be a tense @“58?‘9%6“ with at least three over—the-
phone checks as Ruelofl and 1 made sure we naon’t made a mistake,

This race may justi
be the closest three person fan fund race there bas been. Looking al the count all
sorts of perputations come toe miand. Seven more voLes and larry Dunmning would have
made the final Lallot, Twenty more votes and Roman say not have made the final
bvallot. And if jus*® one eof Larry’s supporters wio directed her/his second
preference to Rows: went the other way, we’'d have a different winper.

A4S WINNER homan will be attending ConFicticn, the 48th Worldcon, being he!ld

in Den Haag, The Netherlands, in Angust. When ! last spoke to
Roman he was planning a six week frip. On his returu bome Roman will be taking over
the administration of GUFF. Homan's address is: PO Box 131

Marren
24 K070
AUSTRALIA
THE VOTERS The Australia administrator received votes from the following

people:
Jenny Ackrovd -~ Jusiin Ackrovd -- James Allen —-

P.A.Anderson -- Ted Andrews -- Joe /- ilina -- Sally Beasley -~ Jenny Blackiord --
Russell Blackford -- Stephen Bouche: -~ Feter Burns -- Angus Caffrey -~ Denn:s
Callegari —- Robin Clarke -- Cindy Clarkson -- Matthew Clarkson -- Garry Dairveple
-— M.P.Davis -- Dianne De Bellis -- Stephen Dedman -- Terry Dowling -- Larry Dupniug
—- Brian Ende -- Roy Ferguson —- David Ferstat -- Brian Forte -- John Foyster --
Judith Freidin -- Julian Freidin -~ Terry Frost -- Bruce Gillespie -~ Michael Goh -—-



Don Griffiths -~ Michael Hailstone -~ michelic
Hallett -~ Carey Handfield ~- Joanne Handfielfs -
Kerrie Hanlon -- Danny Heap -- JHersman ~- Mandy
Herrict -- Greg Hills -- Cary Boff -- Wim Huett -
Ben James ~~- Lesley James -~ RBobin johnson --
Jerry Kaufwan -- Rod Eearins -- Peter Kekly -~
Cathy Kerrigan -- Robert Lichtman -- Evic Liandsay
-~ Gorden Lingard -~ Mark Linnewman -~ artin
Livings -~ Seth Lockwood -- Mark Loney -- Bave
Luckett -- Lya€ ~- Ken Mclaw -- Cath Hcbonnell --
bavid HMcDonnell -- Kevin MacLean -- Mark Manning
-= Perry Middlemisr -~ Doug Hiles -- Lawis Hooley
~- Michelle Muijsert -- pgadrew Nurphy -- Jagice
Murray -- Sarah Murrav-white -- Clive Newall --
John Newmsn -- Peter Nichellis -- Cath Ortiieb ~-
Marc Ortlieb -- Roman Orazanski -~ Denis Pack --
Robin Pen -« darilyn Bride -~ Hlair Bamagde -- Tim
Reddan -- Les Rokertson -- Yvonme Rousseau ~- Joe
Schluter -- Gerald Swith -- Tara Smith -- Lae
Smoire -- Nick Stathzopoulos -- Panl Stevenyg --
Alan Stewart -~ Michiael Studie -~ James Stvles --
Lucy Sussex -- Charlene favior ~» Glen Tilley --
Jane Tisell -~ Greg Turkich -~ Paul ¥ardi -- Rohaun
¥allace ~- Phil ¥Ware -- Julian Rarner -- Haren
Warnock -- Jean ¥eber -- Roger Weddall -- Lucy
Zinkiewicz,

The breakdown, on a state-by-state basis is!

ACT 4
NSW i8
5A 4
Tag i
Vic 48
WA il
iIsa 5

A WORD GF WARNING in the gurrent fan-scene
‘environment it is uol pomsibis
to know everyons in fandom, even if vou’ve reached
the prominence of being a fan fund winpmer, If fan
fund admipistrators felt they knew everyone in
fandom they wouldn't be adding that bii sllowing
voters to cite pecple who csn sapport the voter’s
fannish credeptials. The intention of thet
saction iz to iuciude psople who have the fannish
bona fides but just bappen ¢ not know the
sdmipistrator, not to exclude thom.

Some pecple
seem to treat that section of the ballot as &
joke. When the voter knows the pdministrator the
joke 1s nothing mors than haramless, but when the
voter does not know the adalnistrator I fail to
gee the huwour. I received a voie {rom sowmecne
whose name I didn’t recognise. In the festimounizs}
gection this person didn’t nase anyone, but wrols
“Gosh, jyst about anyvene who matters 1 guesmz.” I
asked ¥endy, who is the pooson who matters the
mast to wme, iF she kinew this povson, She said she
dadn ' €.

1 don’t see the administrators job to
iguivde chasing up the veting credentiasls of
weople who didon’t avail theaseives of the
opportunity to provide them in the first place, so
7 decided to disqualify the veota. Foriunately for
this person scmetime over the next week [
reacognised her/ftis name and the vote ended up
being couwr ed., The point Ls, howvever, if you
think a fan fund administrator doesn’t know vou do
vour best to make sure your veole is counted, not
your worst. As I’ve pointed out above, this race
came down to just one vote, Not every race is so
close but at the time people vote no-une knows
that,

TRANKS &0 TO John Foyster, John Harvev, Jack
Herman, LynC and Clive Newsll,
Janice Murray, Lee Swoire, Martin Tudor, the
Melbourne Science Fiction Club, and Carol Wood for
distributing GUFF balleots. If {‘ve missed anyone
cn this list it is because 1 never asw a copv of
the ballot thay produced.

Awanoon KV commitiee for their dopation of $100 to
GUFF and their prasasing of an auction at their
coepvention. $54 was o iscd for GUFF at the
auction., Yhapks go to Lersy Dunning who took
along materiel for CUVYY. and whoever ran the
auction,

The commities of thz ¥World Pantasy
Convention 1889, held in Seattle in Cctober, i989.
The sommittee made a donstion of $125 out of the
copvention surplus sud two copieg of the Souven.r
Houk to GUFY.

Juetin Ackrovd, Kim Huett, Cath
Urtlieh, and Jean Heber and Eric Lindsay, whc made
substantial donsticns of auctionable wateriel.
Angus
Caffrey. who continues te suvpport the fan funds in
strange and wondrous weRys. Angus incurred
expenszes on hehalf of Danse Macabre and rather
than be reimbursed he asked thei %40 of the money
go to GUFF. GUFF also benafitod from a dare he
put t- Danse Macabre’s de-facto chair Roder
Weddull for the jalier to pull down his pants.
Roger uck up the Let, and GUFF becams another $35
richer. Thanks Angus.
Petes Burns, for the use of
his electrostencil machine.
The commitiee of Dancze
Hacabre, for the programes time and programme book
space they guve to CUFF.  The auction at DM spw
GUFF $452 richer, Thanks slso go to the various
pecple who helped oul at the auction: Justin
Ackrovd, Jack Herman, Ioe Schuller, Clive Newall,
Koy Ferguson, (ath Mehoaell, Fovey Dowling and
John Cesper.
ind fimeily, the three candidates and
their nominzaioss.

FIMANCIAL BSPORT, as at Juae 1590

Balance, at Vecewmber 13938 $2647 .32
Add: Voting feess 57%.48
Ponakiong 354,00
Auction incoss 1087, 56
Taurine sales 188.00

Rank interest 537,13 2648.15

5293.47
Less! ,Postage 133.48

Sundiry 445. 78 519.724

Bz lance, at June 129¢ 4774.23

%ot ipcludec it the above is auction income of
about 3230, o ch iz owed (o GUFF as a result of
the vecently completed Jrd poztal auction., For
have I includod Jdonmtions which-the Swancon XIV
and Danse Marabre cosmittees anooupced will be
madae to GULEF,

Inciuded in the sundry expenses are
an %80 tranzfer t2 the European GUFF accounts, .
$323Y te pay for Roelef’s hotel room at Swancon
XIv, varicus bank charges, telephone calls, the
costs of produving CUFFARE, eto.

Looking at the
financial report the sain chservation is that
fundraiging has heen extremely successful over the
past few years, As a resuit it is now possible to
start to bring GUFF into somse sort of equal
footing with DUPF. In the past GUFF has only been
ablie to provide the winner with a airplane ticket
to ithe alrport nearest to the convention hotel,
transfer to the holel! and a room at the hotel.
DUFF provides all this and a sum of money for ’"ne
winner’'s internul trave! on Tha Other Continent
Teryry Dowling ahd John Herry, the two most vecent
DUFF winoers, each got about 3700 for such travel.
S a financial level DUFP recognises that ths
winner weets and visits fans in their fans, while
CUYF doesn’t. YUp until novw the main reason for
this is because a5 a newer fund GUFF hasn’t had



the time to build up the bank. How we have the
hank to start subsidiszing » smsll smuouni of Lhe
winner*s other travel costs, and will be making it
retrospective back to the first race. From the
Australiar end that weans makiog four psyments, to
John Foyster, Justin Ackroyd, Roman and mysslf.
The payments will be made ufter GUFF’s initial
commitment to Roman has bheen met. At this stpgs I
envisage that cach pavweent will be $200.

s &
euide, I spent at leaxt $1800 on internal tvavel
{car~hire and a Eurorail tichet) when I travelled
around Burcpe on wmy GUFF trip, and more then iwo~
thivds of my four months away was spent meeling
with and staving with science fiction fans.

YOTING 7ELE parck in 1334 John Fovater, the then
out-going GUFE adeinistrator,
recommended that $2 as » minisum vote wasn't ‘very
appropriate /.. aithough it may have been back in
the old times.” John suggested thet the minipum
“be raised to $5 or %1%, given the large
proportion of voters who only give the minisum.”
During the next twoe receg Justin Ackroyd vent
against John’e advice, kKeeping the ainimum votipg
fee at $2. 1I’'ve pertly gone with John's advice;
making the miniwus $3 i the 1989 race and $4 in
this race.

Iin view of these increases perhaps it is
appropriate to pressnt soge statistics regarding
the voting fees and voting fee revenue for the
past twa races.

Race: 1959 1399
Minieum voting fee $3.090 $4 .60
Average voting fee $4.-4% $5.41
Number giving minimus 22 44
Rumber giving more
than the minimus 25 3]

The last item can be broken up is broken up in the
following way:

Number giving between

minimus and $3 K] &
Number giving %5 12 43
Number giving » %5 7 15

33 people voted in both races. Comparing theisr
voting fees in the two races gives the following
tabie.

196% vace

Number givaing
Min » the =in

g 1¢ 2
199G race
> the =in & is

(Discussion ahout the effect of these incresses is
hard to determine. All sortz of varisbles come
into play, like whether pseple voted in porson or
by mail, whether they paid by chegue or by cash -
infc mation I didn’t Reep. My estimate ig that
about 85% vote in person, with a slightly largey
percentage paying by cash. The onily concliusicn 1
can determine comes out of the last table - that
there are a large numbexr of people who will give
just the minimum ard an eguallv large number of
people who will make the affort to give wmore than
the minimum voting {fee.

THIS ISSYE OF GUFFAYE iz my sixth and last
agdministrators report. Throw E
the three years that 1 have been administraio
people have often wondered why I have bothersd
with the reports given that their produciion
copzaume puch of my time and much of CUEF & money.

3 with the adeinistrators ga2port

Meinly 1 bothere
une 1 thing it was worth the msoney and

formwat heca
affort.

i think it is important to do things such
as pubiishing the list of voters, the pesple and
organisaficns which help out and a fipancial
report. The peopls who vote and help deserve some
form of public theask-you, snd doing s0 reominds us
that the success of & fan fund does notl regt
solely on the shoulders of the current
adminigtrator, ner can an adsinistrator do a good
job without the heln of other peaple. The
financiz} report is important in order (o reassure
people ihat the money thev give is heing spent in
the way it was intended and that the fund is
meeting its finsncial aim.

snother reason for
publishing this information iz because some pecple
like to have it. This wasn brought home to ve when
I published GUTFAWE 4, av first report. After
repnding out the issue one person wrote to me o
thenk me, Among the items included in the issue
were the list of peuple who voted in the race
which T won, The list was given to @me by sy
sredecessor , Justin sckroyé, That person had
twice written to Justin asking for just that
information and hoed twice hed herfhis letisr
ignoyed.

All this is not to say that a fan fund
administrater has to publish reports. ¥ith good
nse of a *press relezse’ sent to newszines the
same information can be am widely distributed to
fangom. Rowever, there are probless with this
method, such as vtelvipng on the newszipe editor's
gooid sense; In reportiog the resulis of the most
recent DUFF race Thyme declined to list the
Auztralian veters, for a lack of space. There is
nothing wrong with that, but they also nedliected
to tell people how they could get a copy «f the
list. ‘isanwhile. it iz three months since I sent
the GUFF reguits io Jeck Herean and he still
basi’t published ancther issue of his wonthly
fanzine.

By puhiishing GUFFAYE 1 was able {9 put
out CUFF information and engure that 1t wsa sent
te as many of its current supporters as possible.
My mailing list for any issue included ths people
who voted in ihe most recent race, seaning that
pach of those voters {exoept for those people who
moved without Jsaving & CoA) fot to see at Jeant
agne copy of the bzilet for the next race.

Hav ing
decifod to spend some of GUFF's money on putiing
PANE E ascided to use ity pades as a
fandrs iniag venture, csugh the running of thrae
postal auctions, By oifering up rares fanzipes
CUEF teneiifed by about 3800, Had 1 placed the
same iiems in a conven! ion auctlon I doubl wsore
than $20% would have beesn raimed. In this way I
was able to use CUFFAVE to both keep the fund in
peonle s minds and to meet the fund's financial
aims.  Thatks must so 1o John Foyster, Pavid Grigg
and ¥alt Williz, wha donated items to GUFF
specificly for iaclusion in the postal auwctions.

auk

AND AT THAT POIAT it is time for me to sign off
Thwmnks, once again, to all th=
oeople who have supported GUFF, in any way. during
the thres ysars that I've been administrator. And
congraiulations. again, to Roman - GUFF hopes vou
have @ sr=at trip and z productive stint as
administrator. Cheers all.
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